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MOTIVATING THE MOTIVATOR 

 
 

Date: To be confirmed 

 

Venue:                        
                SmartLife Solutions Training Centre 

                22, Spyrou Kyprianou Avenue 

    3070 Limassol 

                Cyprus 

 

Duration of course:  

7 hours 

 

Trainer: 

Ms. Despo Kyprianou / Mr. Antypas Asfour 

 

Participants: 

Maximum 16 

 

Fees: 

€365 + VAT per participant  

 

*Group discounts available upon request   

 

Bank Name: ALPHA BANK 

Beneficiary: SmartLife Solutions Ltd. 

Account: 518-101-004544-2 

IBAN code: CY06009005180005181010045442 

 

*Please state name of company/participants and course title in payment details 

 

 

Qualification: 

Participation Certificate 

 

 

Course Objective:  

This interactive and intensive workshop will aid Managers / Leaders in achieving results and through 

the efforts of other people.  In order to extract the best from themselves, their team, and their 

colleagues, we will give you the understanding of motivation.  This training provides an introduction 

to the key concepts of both management and motivation. 
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COURSE OUTLINE 
 

MOTIVATING THE MOTIVATOR 
TRAINER:   MR. GEORGE ZACHARIADES 

DATE:   TO BE CONFIRMED 

TOTAL TEACHING HOURS:   7 HOURS 

               

 FROM 
 

TO COURSE CONTENT   

  

09:00 

 

10:30 Introduction – Key concepts of both management and motivation.  Rating oneself in key 

aspects of motivation and aiding in the production of an action plan that will assist in 

developing as individuals and motivational managers. 

 

Leadership - Analysis of Management vs. Leadership, our styles and effective leaders. 

 10:30 10:45 Coffee Break 

  

10:45 

 

13:15 

 

Teamwork: Theory and concepts on how teamwork achieves results more than anything else 

in organizations. Empowering people is more about attitude and behaviour towards staff than 

processes and tools. Teamwork is fostered by respecting, encouraging, enthusing and caring 

for people, not exploiting or dictating to them. 

Exercise: “Follow the Leader”: The main objective is to rely on the guidance of your leader, 

reflecting on your own leadership styles. 

 

Corporate Culture: Group work to define Corporate Culture, Values, and Vision. Open 

discussion about what is actually in place with regard to the work environment and corporate 

behavior. 

  

13:15 

 

14:15 
Lunch Break 

  

14:15 

 

15:15 
 

Change management: “The magic wand”: Team discussion/exercise on what participants 

would change as leaders in their company. Root cause analysis and action plans. 

 

Implementation- achieving the maximum results: “The Puzzle”: Team is assigned the task 

of performing under pressure, using innovation and team support and inspiration to complete 

the task fast and effectively. 

 

 15:15 15:30 Coffee Break 

  

15:30 

 

17:30 
 

The Vision: Each individual will have the opportunity to communicate “the vision” using 

inspirational techniques that will be learnt during the workshop. Particular focus will be placed 

on self motivation. The audience will be representing different characters of subordinates.   
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REGISTRATION FORM 
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FEES:  €365 + VAT  per participant  
CREDIT CARD: BANK TRANSFER 

Visa  MasterCard American Express Bank Name:  ALPHA BANK 

Beneficiary:  SmartLife Solutions Ltd. 

Account Number:  518-101-004544-2 

IBAN code:  CY06009005180005181010045442 

* Please state name and course title in payment details.* 

 

 Card Holder: 

Card number: Exp Date     

---/----- 

 Signature: 

 

 Date: 

 

BBOOOOKKIINNGG  TTEERRMMSS  &&  CCOONNDDIITTIIOONNSS  CCAANNCCEELLLLAATTIIOONN    PPOOLLIICCYY  

 Acknowledgement of your registration will be communicated to 
you upon receipt of completed registration form. 

 All courses are payable in advance at time of booking. 

 SmartLife Solutions Ltd reserves the right to change the details of 
this event without notice. 

 In case of course cancellation, SmartLife Solutions Ltd. will be 

obliged to refund any fees paid. 
 SmartLife Solutions Ltd is not liable for any consequential loss. 

 

 Cancellations must be received in writing in order for refunds to be processed 
 A full refund of amount paid to SmartLife Solutions Ltd will be paid for 

cancellations received in writing at least 7 days before the course. 

 Cancellations after the seven day deadline will receive a 50% refund.  
 No shows will be charged at the full rate. 
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DATE:  
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Name:  

Company/Organization:  

Position:  

Department:  

Address:  

City:  

Business Phone:  

Fax:  

Mobile Phone:  

E-mail:  

 

SmartLife Solutions Ltd 
                                                            22, Spyrou Kyprianou Avenue, 3070 Limassol, Cyprus 

Tel: +357 25 81 85 22,  Fax:  +357 25 81 85 23, E-mail:  info@smartlife.com.cy 

w w w . s m a r t l i f e s o l u t i o n s . c o m . c y  


